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Too many 
bureaucratic 

requirements for new 
developments

High land costs 

Rent and other 
costs are not 

affordable for low-
income 

households 

Low availability of 
affordable housing 

units

Low financing of 
affordable 

development

• Centralize permitting 
process for new 
developers in single 
authority
Reduce # of permits 
required for new 
developments
• Reduce exclusionary 
zoning requirements to 
increase density 
• Eliminate most 
specific regulatory 
requirements on 
developing of 
affordable housing 

• Require a % of 
affordable housing in 
new developments

• Give tax breaks or 
subsidies to 
developers who 
commit a % of new 
developments to 
affordable housing

• Offer capital 
subsidies for new 
affordable housing 
development

• Provide rental 
assistance programs 
for low-income 
households

• Provide utility 
assistance to low-
income households

LOW SUPPLY

Permitting Promoting 
homeownership

GOAL

PROBLEM
HYPOTHESIS

ROOT
CAUSES

STRATEGIES

POLICY 
LEVERS

LIMITED DEMAND

Mortgage is too 
high for low-

income 
households 

Low-income 
households have 

hard time 
accessing finance 

• Give local tax 
relief to 
homeowners in 
low-income 
households

• Enable Shared Equity 
Homeownership 
programs for low-
income households

• Provide down 
payment/closing cost 
assistance for low-
income households

• Provide housing 
counseling to low-
income households

Promote idle 
land use

Promoting affordable housing 
construction

Low-income 
households' relief

• Impose regulations 
or taxes on idle land

• Identify 
government land in 
prized locations and 
develop/sell 
conditioned on 
development

What is the problem we’re trying to solve? 

Provide all residents with affordable housing
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• Housing
(Costs, Renting, 

Mortgage, Tenure)

• Annually, every 
September for the 
previous calendar 

year

• American 
Community Survey 

(ACS), Selected 
Housing 

Characteristics

• American 
Community Survey 
(ACS), Gross Rent

• American 
Community Survey 

(ACS), Mortgage

• American 
Community Survey 

(ACS), Tenure

• Rent vs 
Mortgage

• Race
• Age

• Race
• Age

• Race
• Age

• State

• County

• Metropolitan 
area

Note: Prioritize disaggregating data by race, ethnicity, religion, income, 
geography, gender identity, sexual orientation, and disability to ensure 
goals and strategies are bespoke and delivering results for historically 
underserved, marginalized, or adversely communities (per the Executive 
Order)

What are you trying to accomplish? (and how will you know?)

METRIC DATA FREQUENCY 
AND RELEASE DATA SOURCE DATA 

DISAGGREGATION
LEVEL OF 
ANALYSIS

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/

